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Systematic Synthetic Phonics is one of our main methods used for the teaching of early reading. 
Phonics gives children the key to unlocking the English alphabetic code for their reading and spelling. 
This is why teaching Phonics for reading and spelling is such an important part of the English National 
Curriculum.

At Silsden Primary School we have devised our own Systematic Synthetic Phonics Programme based 
upon the principles of Letters and Sounds. With some exceptions, the phonics content of the original 
Letters and Sounds has been retained, particularly the progression, the important phases and the 
teaching sequence. This programme is followed with rigor and fidelity by all teachers and teaching 
assistants and all resources used are consistent throughout the school.

The programme is now securely embedded at Silsden and it has helped us to create a consistent 
approach across our school as we all work together to ensure our children are confident readers and 
writers. We are proud of our phonics teaching at Silsden with 96% Year 1 children passing the Phonics 
Screening Test in 2023.

Phonics Intent
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Phonics Intent

Intent 

At Silsden Primary School, we intend to deliver a Phonics curriculum, which enables: 

• every child to be a reader – providing extra support when necessary.

• Children to progress through a clear structured route, ensuring children build on their 
growing knowledge of the alphabetic code, as they move through school. 

• early readers to have the skills to decode words and read accurately, inside and outside 
of the Phonics lesson and across the curriculum. 

• children to read common exception words by sight 

• children to understand what they have read and gain a deeper understanding of the 
phonetic structure of the English language. 

• children to become enthusiastic and motivated to read for pleasure 

• children to be able to spell words quickly and easily by segmenting the sounds

• children to have good letter formation
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At Silsden Primary School, to implement our intent, we follow our bespoke Phonics programme with consistency and rigour. 

Phonics in Nursery
Phase 1 Phonics starts in Nursery. This is designed to focus on developing a child’s speaking and listening skills (phonological awareness). Through songs, 
action rhymes, nursery rhymes, stories, poetry, circle games, and play, they learn: 

To listen attentively
Develop their vocabulary
Confidence in speaking to adults and other children
Ability to hear the difference between sounds
Ability to say/repeat clearly the sounds they hear
To hear a word and then split that word up and say the individual sounds that make up that word eg c-a-t = cat 

The 7 areas Phase 1 focuses on; what is referred to as the pre-phonics stages are :
Environmental Sound Discrimination
Instrumental Sound Discrimination
Body Percussion Sound Discrimination
Rhythm and Rhyme
Alliteration
Voice Sounds
Oral Blending and Segmenting

This is all about developing their skills through what they hear and say only (phonemic awareness). To be honest it is all about 
playing with sounds and words and having fun. Through these consistent practices, we ensure Nursery children are well 
prepared to begin learning grapheme-phoneme correspondences (GPCs) and blending in Reception (Phase 2 Phonics) which 
starts in the first few weeks of Reception. 
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Phonics in Reception, Year 1 and Year 2 – 30 minute session daily

In Reception, we build from daily 10-minute lessons in week 2 of the Autumn term, to the full-length 30 minute lesson as 
quickly as possible. In Year 1, children’s phonic lessons are daily for 30 minutes.

Children in Reception and Year 1 learn a new sound every day, except on a Friday, where we review the week’s teaching to 
help children become fluent readers. 

Teaching of phonics is taught in ‘fluid’ ability groups according to children’s individual progress in reading rather than writing 
to ensure teaching is targeted so every child achieves at an appropriate pace. Children are assessed regularly, so they always 
work with children at the same level, allowing complete participation in the lessons.

To ensure Phonics teaching is prioritised, we ensure Phonics lessons are timetabled daily in the morning in EYFS and KS1. 

In addition, to rhymes, we use actions to help the children remember phonemes; this kinaesthetic, 
visual and auditory approach helps the children to retain the phonemes and supports children with SEND.
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When do we start to teach Phonics? 
The programme is designed for children from Nursery to Year 2. However, at Silsden Primary we will continue teaching Phonics to children 
beyond Year 2 if they still need support with their reading. 

The Phases of Phonics teaching 
Phase 1 – is taught in Nursery and teaches children phonological awareness. This is a very important part of Phonics that has to be taught 
successfully to ensure children have the foundations, to start Phase 2 in Reception.

Phase 2 - sounds are taught in Reception, together with rhymes to help children form the letters correctly and instantly recognise sounds 

ready for blending. 
Set 1: s a t p
Set 2: i n m d
Set 3: g o c k
Set 4: ck e u r
Set 5: h b f,ff l,ll ss
Phase 2 Sounds Mat – link 

Phase 3 – sounds are taught in Reception in the following order. This is when children are first taught about digraphs 
(2 letters that make one sound eg s+h = sh) and trigraphs (3 letters make 1 sound eg i+g+h = igh). The children learn a 
rhyme for each new sound. 

Phase 3 Sound Mat – link 

file://///silsden/dfs$/Users/StaffUsers/Alison.OHara/Documents/2023/Phonics/Phase%202%20Speed%20Sound%20Mat%20no%20red%20words.pdf
file://///silsden/dfs$/Users/StaffUsers/Alison.OHara/Documents/2023/Phonics/Phase%203%20Speed%20Sound%20Mat.pdf
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Phase 4 – there are no new sounds taught in phase 4. This phase is taught at the end of Reception and at the beginning of Year 
1. Children learn to read longer words with adjacent consonants. 

Phase 5 – sounds are taught in Year 1. These are often alternative ways of spelling the sounds previously taught in phase 3, for 
example the children learn ‘ai’ with the rhyme ‘snail in the rain’ in phase 3 and in Year 1 they now learn that ‘ay’ ‘may I p lay?’ 
also makes the same sound. 

Phase 5 Sound mat with Yr1 CEW - link

Phase 6 – is taught in Year 2. There are no new sounds, children learn to apply the phonics knowledge they have learned in 
phases 1-5 to develop greater fluency in reading as well as improved accuracy in spelling. They learn about past and present 
tense, suffixes and prefixes. 

file://///silsden/dfs$/Users/StaffUsers/Alison.OHara/Documents/2023/Phonics/Year%201%20Speed%20Sound%20Mat%20Phase%205.pdf
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Fidelity to the Scheme
Every teacher in our school has been trained to teach reading and all receive regular and consistent CPD in relation to the s cheme to ensure all Phonics 
lessons have a consistent approach and structure. 

 

We expect every member of staff to be a ‘Reading Teacher’ who can confidently deliver our Phonics scheme to a group of pupils  at the same reading level. 

We all use the same language, actions, routines and resources to teach children to read so that we lower children’s cognitive  load and have the same expectations of 

progress. (See Glossary) - link

Teachers follow a clear progression document, so children are taught from the simple to the more complex grapheme phoneme correspondences and common exception 
words.

Progression document - link

Lessons follow a sequential structure, where we:
➢ Teach a new sound including oral blending 
➢ Revisit previously taught sounds
➢ Teach new words to read
➢ Revisit previously taught words to read
➢ Spell words using ‘Ted Fingers’ with the new sound and previously taught sounds 
➢ Hold a sentence to apply new and previous learning

It is important that we all use pure sounds, for example (‘m’ not’ muh’,’s’ not ‘suh’, etc.) when teaching children Phonics, so that 

your child will be able to blend the sounds into words more easily– see video of Mia or Natan

Through lesson visits, practice sessions and coaching, the Phonics leader ensures that our Phonics lessons are of the highest standard and
 consistent across the school. 
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Daily ‘Keep up’

Daily ‘Keep up’ sessions ensure every child learns to read

Our expectations of progression are aspirational yet achievable; children who are not keeping up with their peers are given additional practice 

immediately through ‘Phonic Keep up’ sessions. 

• The Phonics Lead regularly assesses children’s phonic knowledge using ‘Phonics Tracker’ to identify the gaps in children’s phonic knowledge. 

• Any child identified as needing additional practice has daily ‘keep up’ support, taught by a fully trained adult and teachers  will talk to parents 

about how they can also support their child at home. Extra pinny time will also be offered throughout the day, to help increase speed and 

confidence with sounds. 

• ‘Keep up’ sessions are tailored to individual children’s needs. These sessions match the structure of class teaching, and use the same 

procedures, resources and mantras, but focus on pre-teaching and overlearning, so that every child secures their learning.

• We timetable phonics lessons for any child in Year 2 or 3 who is not fully fluent at reading or has not passed the Phonics Screening Check. 

These children urgently need to keep up, so the gap between themselves and their peers does not widen. 

• If any child in Year 3 to 6 has gaps in their phonic knowledge when reading or writing, we plan phonics 

‘keep-up’ sessions to address specific reading/writing gaps. 
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Assessment

Assessment and Monitoring

It is important that children’s phonic knowledge is assessed frequently to ensure every child’s phonics provision is 
clearly matched to their ability. This will result in the swift identification of those experiencing difficulty and fluid 
movement between groups.

AFL – by Teacher Summative – by Phonics 

Leader

Statutory – by Phonics 

Leader

Ongoing – by Teacher and 

Phonics Leader

Daily within class to identify 

children needing ‘Keep up’ 

support. 

Weekly in the Review lesson 

to assess gaps, address these 

immediately and secure 

fluency of GPCs, words and 

spellings.

Every half term using 

‘Phonics Tracker’ to assess 

progress, to identify gaps in 

learning that need to be 

addressed, to identify any 

children needing additional 

support and to plan the 

catch up support that they 

need.

Children in Year 1 sit the 

Phonics Screening Check. 

Any child not passing the 

check re-sits it in Year 2.

Children in EYFS, Year 1 and 

those still requiring phonics 

are assessed through their 

teacher’s ongoing formative 

assessment as well as 

through the half-termly 

‘Phonics Tracker’ summative 

assessments.
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Impact 

We are proud of our outcomes in phonics and early reading. A high percentage of 

our children reach the national expectation in the Year 1 Phonics Screening Check, 

and Pupil Voice confirms that ‘Phonics’ is seen as a favourite lesson for many 

Reception and Year 1 children. 

Although the children do well in the Phonics Screening Test, we do not stop teaching 

Phonics. This only assesses if the children can decode.

 In Year 2, Phonics continues and we ensure children develop their fluency in reading 

and apply their phonic knowledge to their spellings, so they are ready for the 

demands of the KS2 curriculum by the end of Year 2. 
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How you can help at home

• Laminate the Phonics mat sent home and use it as a table mat- encouraging your child to read the sounds daily and teach you the 

sounds!

• Get into a routine of reading everyday with your child, even if it’s just 2-3 pages. 

• If your child struggles to decode a word, encourage them to look for digraphs or trigraphs (special friends). 

• Spotting digraphs and trigraphs (special friends) in words comes with practice and time. Here are some suggestions of strategies 

you can use to support the recognition of digraphs and trigraphs in words when reading with your child at home…

Gently stop them and ask “Can you see a ‘special friend’ in that word anywhere?” Let them have another attempt at the word. This 

can also be asked for words which do no have digraphs/trigraphs. It encourages them to skim nonetheless!

Keep practising the phonic flashcards until your child is really secure and can immediately say the sound for the digraphs/trigraphs. 

Top tip -  Focus on a small selection of the flashcards at first and then build up. 

• Re-reading! More exposure = more embedding Phonics 

• Aim to read at least 3 times to develop fluency 

• Check your child’s home school diary which will give key sounds and words for the week for you to focus on.
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How you can help at home

Websites

https://www.teachyourmonster.org/account/users/sign_in - games that’s help children learn to read.

https://letters-and-sounds.com/ – games and activities linked to each phonic phase.

https://www.phonicsplay.co.uk/resources - games and activities linked to each phonic phase.

https://www.bbc.co.uk/bitesize/primary - activities for children in Key Stage 1 (Years 1 and 2)

For children with dyslexic tendencies: https://www.nessy.com/uk/

https://www.teachyourmonster.org/account/users/sign_in
https://letters-and-sounds.com/
https://www.phonicsplay.co.uk/resources
https://letters-and-sounds.com/
https://www.bbc.co.uk/bitesize/primary
https://www.nessy.com/uk/
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Reading Intent 
 Here at Silsden Primary School, reading is a top priority and a key driver within our curriculum.

Our reading curriculum aims to build on our synthetic phonics scheme to further develop the mechanics of reading, advance comprehension 
skills and foster a wider love of books. Through Reading Club, home reading, reading across the curriculum, opportunities for independent 
reading and hearing quality texts read aloud every week, we aim to develop fluent, enthusiastic and critical readers who are exposed to a variety 
of knowledge through high-quality texts.

By promoting reading widely across fiction and non-fiction texts, we are committed to providing vocabulary-rich reading material, which 
immerses and enhances children’s wider knowledge of the spoken and written language, through modern and classic children’s literature.

We recognise that the link between children’s motivation to read and reading for pleasure is reciprocal. Furthermore, we know  that reading 
pleasure is beneficial not only for only reading outcomes, but for wider learning enjoyment and mental wellbeing. In order to promote this, we 
have built a community of engaged readers who play a role in the development of our reading provisions across school.

Beyond the school gates, we recognise the importance of children being motivated to read at home regularly in 
order to increase reading opportunities, improve fluency and stamina and ultimately nurture their enjoyment of 
reading. We understand the significance of parents and carers in supporting their children to develop both word 
reading and comprehension skills and we endeavour to build a home-school partnership which enables parents and 
carers to have the confidence to support their children with reading at home.



Reading Club
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     At Silsden Primary School, Reading Club sessions are taught three times a week for 30 minutes.

These sessions use a variety of engaging texts to explicitly teach the key VIPERS skills, relevant to each year group.

During these sessions, children are exposed a range of reading strategies to develop reading fluency and stamina, as 
well as the opportunity to listen to modelled reading.

Effective coverage of skills and text types are tracked through a shared tracking document which allows teaching staff 
to have a knowledge of texts previously explored by children in each year group; enabling them to make links and 
develop their reading skills further.

Progression documents for each year group ensures the skills taught are be based on 
the needs of the class whilst guaranteeing a secure coverage of the curriculum.

 The texts used in the reading session may not link to the work in other areas of the 

 curriculum. The quality of the text is paramount.

 Work books should reflect the pride and importance of reading.



Reading in EYFS
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We teach children to read through reading practice sessions three times a week. Books are matched to the children’s 

secure phonic knowledge using phonics tracker and bench marking system.

Each reading practice session has a clear focus, so that the demands of the session do not overload the children’s 

working memory. The reading practice sessions have been designed to focus on three key reading skills:

1. Decoding: children up their knowledge of letter-sound relationships to accurately read a word 

2. Prosody: teaching children to read with understanding, fluency and expression

Comprehension: teaching children to understand the text. 

In Reception these sessions start in Autumn 2. Children who are not yet decoding have daily additional blending 
practice in small groups, so that they quickly learn to blend and can begin to read books. 

In Year 1, these sessions continue in line with children’s phonics knowledge. 

In Year 2, we continue to teach reading in this way for any children who still need to practice 
reading with decodable books.



Reading Club in KS1
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In Key Stage 1, children continue to develop their understanding of phonics whilst focusing on their reading 
fluency and stamina. 

Year 1
Reading Club sessions remain differentiated but all focus on the key VIPERS skills. 
• Session 1 – decoding 
• Session 2 – fluency
• Session 3 – comprehension

Throughout the year, scaffolding is gradually reduced to promote a greater independence for our children when 
reading and to prepare them for the Reading Club Structure of Year 2. 

 



Reading Club – Year 2 - 6
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From Year 2 onwards, children have Reading Club sessions three times a week for 30 minutes. In these
                     sessions, they will continue to build on the strategies introduced in Year 1; including prediction, retrieval
        sequencing, inference and understanding vocabulary in context. In LKS2 we will also begin to introduce the skill of
      summarizing which will be developed further in UKS2.

Our teaching sequence focuses on the key VIPERS skills, alongside a variety of other resources, to support flexibility in the teaching 
sequence. This approach ensures children continue to practice key reading skills relevant to their year group, whilst also al lowing 
teachers to adapt and meet the needs of their class, ensure coverage of the curriculum and maintain engagement in the text.

To ensure children are exposed to a range of text types we use and make links across a variety of texts, including extracts, novels, 
poems and videos. Texts are read through a range of different strategies including; adult led, reciprocal, chorus and independent 
reading. In addition to this, rapid retrieval questions are practiced daily to improve pace and develop the skills introduced in Year 2. 
The teaching sequence, not limited by week, will lead to a deeper meaning question where children will generate their own opinions 
and comparisons whilst tacking more complex skills of inference and explanation. 

Additional to our Reading Club sessions, reading activities are embedded across the wider curriculum to 
promote reading in context and allow children to apply the skills they have learnt in Reading Club to 
         other aspects of their learning.
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Formative Summative Statutory Ongoing
Daily within class to identify 
children needing additional 
support.

Every term to assess 
progress, to identify gaps in 
learning that need to be 
addressed, to identify any 
children needing additional 
support and to plan 
individual and group 
interventions.

Children in Year 2 and 6 will 
sit SATS.

Children from Year 2 to 6 are 
assessed through their 
teacher’s ongoing formative 
assessment. Intervention is 
provided for any child 
identified as needing 
additional support. 

In Years 3, 4 and 5 children complete termly NFER assessments. These assessments 
                                    mirror the style and format of National Curriculum assessments to help build children’s 
                               confidence in sitting formal assessments. Questions across all papers appear in a variety of formats to maintain engagement and
                to reduce dependency on the skill of writing.

Pupil performance is analysed and diagnostic commentaries are used by class teachers to inform planning for the whole cohort and individuals. Through this, 
class teachers are able to identify common misconceptions, make comparisons to results nationally and identify strengths and weaknesses in order to inform 
next teaching steps.

In Years 2 and 6, children complete termly reading assessments based on past SATS papers. These assessments help children to develop their confidence and 
understanding of National Curriculum assessments across fiction, non-fiction and poetry text types. 
Pupil performance is analysed and diagnostic commentaries are used by class teachers to inform planning for the whole cohort and individuals. Through this, 
class teachers are able to identify common misconceptions, make comparisons to results nationally and identify strengths and weaknesses in order to inform 
next teaching steps.
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Wave 1 - 3 Times a Reader 
Teachers will identify children who are not yet on track to meet Age Related Expectations (ARE) for their 
year group and will plan sessions in addition to develop their decoding, fluency and comprehension.
Pupil Premium children also have the opportunity to read with an adult in school for additional session 
throughout the week. 

Wave 2 – Small Group Interventions
Children who are more than one step behind their expected level will take part in small group interventions to 
specifically target their area of need. Children will be grouped, where possible, to provide a learning environment where 
they are share ideas. 

Wave 3 - Multi Sensory Literacy 
Children working significantly behind their expected level will take part in the most appropriate intervention for their needs. 
These include: Multi Sensory Literacy Program, Toe by Toe and Literacy Gold. 



Reading Book Boxes 
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Reading at Home
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Our school expectation is that children will read a minimum of 3 times at 
home each week. Home reading is tracked through our online reading records on Boom Reader where parents and 
carers are able to share ‘tricky words’ and any additional comments about their child’s reading. 

In the classroom, children’s home learning is tracked and rewarded through our reading owls display. Children move their 
owl each time they read at home. 

3 reads = house point            5 reads = 2 house points and entry into the Reading Rucksack draw. 

One child each week receives the reading rucksack to take home and celebrate their reading success. 
This includes their personal choice of 3 books from the display, hot chocolate and a snack to enjoy at home.  

This system allows teachers  to efficiently track reading at home and offer additional support and guidance when needed. As part of 
the Boom Reader system, children are able to log their own reading, collect gems to spend in the online reward shop and add accessories 
to their ‘Boomer’ avatar. 

As part of our house competition, children work together to each read 3 times per week. 
    The class with the most children achieving this are awarded ‘Reading with Fergus’ time,
      where our school dog joins them for their class story time
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Reading for Pleasure

Vending Machines

 

Ready Steady Read

 World Book Day

Library Areas

 

Book Corners

 
Subscriptions

Teacher’s Top 5
Class reader

Bean Stalk
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